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Below is a brief summary of our current projects.
Denali Commission

1. Oscarville Access – Planning and design phase: Field reconnaissance for the project as well as field work for the wetlands delineation, Cultural Resources, and Phase 1 Assessment conducted this past fall.  LIDAR Acquisition and post processing, wetlands Phase 1, and control surveying is ongoing.  We met with two tribes (Oscarville and ONC) to begin planning, we anticipate further public meetings with Oscarville and Bethel to discuss and further plan the project.  The planning and design phase will be approximately 2-4 years.

2. Pilot Station Road Rehab - Planning and design phase and construction. We conducted the field reconnaissance this past fall as well as field work for the wetlands delineation, Cultural Resources, and Phase 1 Assessment.  LIDAR Acquisition and post processing, creating base sheet, wetlands phase 1, archeological and control surveying are ongoing.  We met with the tribal council this past fall and we recently held a public meeting last week.  Tentative construction for this project is summer 2010.

3. Nunam Iqua Boardwalk - Construction phase, materials were purchased this past fall.  Materials are currently being staged and stored at the docks in Seattle, WA awaiting shipment to Nunam Iqua on the first barge spring 2010 and construction will be beginning there after.

4. Atmautluak Floating Dock - Planning and construction phase, we met with the Tribal Administrator and conducted site evaluation and cultural resources this past fall.  The Atmautluak Tribal administrator provided an easement granted to them from the Atmautluak Limited who is the land owner.  Our plan is to complete environmental and planning then send out an invitation for bid.  Tentative construction is summer 2010.
5. Kongiganak Barge Landing - Construction phase, according to contractor QAP, the project is 90% complete, a barge landing was constructed in the village.  Final payment to the contractor is pending inspection from the Denali Commission.
IRR High Priority Projects

1. Kongiganak Deep sea port and access road at Ilkiwik - Planning and design phase, we conducted soil samples, surveying, running the route, etc.  Project is currently on hold pending acquisition of funds.
2. Chevak Road Rehab and construction - Planning and design phase, we conducted soil samples, surveying, etc.  We will also be contacting the Chevak Tribal Council to schedule meetings in February.  LIDAR Acquisition and post processing and control surveying is ongoing
3. Eek Community Street Upgrades - Planning and design phase, we recently completed the field reconnaissance for the project as well as field work for the wetlands delineation, cultural resources surveying, environmental, etc.  The project is currently on hold pending acquisition of funds.
4. Tuntutuliak Boardwalk Upgrade and Construction - Construction phase, materials for Tuntutuliak were purchased this past fall.  Materials are currently being staged and stored at the docks in Seattle, WA awaiting shipment to Tuntutuliak on the first barge spring 2010 and construction will begin thereafter.
We submitted three nominations to the Denali Commission; two for preliminary design of community streets and roads upgrades (Alakanuk and Scammnon Bay) and one for construction (Tuntutuliak).  The projects were evaluated during the January 13 and 14 meeting by the transportation committee.  The Tuntutuliak construction project scored very well and the two preliminary design projects scored fairly, but all three have a good probability of being awarded.
We submitted five IRR High Priority Project nominations: two for design (Napakiak and Oscarville); two more for phase 2 design (Alakanuk and Scammon Bay); and a 1 for the construction (Nunam Iqua).  The BIA high priority committee is evaluating project nominations this week (January 25 to 29) in Washington D.C.  We are expecting all five of our projects to score well according to HPP scoring matrix.  BIA’s deadline to notify applicants is April 15 and the deadline to fund projects is May 15.
We submitting an ARRA redistribution application for preliminary design for a community street and roads upgrade in Hooper Bay.  Once preliminary design is complete, we will pursue further funding to complete phase 2 planning and design.
We submitted applications to the State of Alaska DOT for their second round of ARRA funds for our three construction projects (Tuntutuliak, Nunam Iqua, and Pilot Station) scheduled for summer 2010.  We have not heard any official announcements for this funding yet.
If we are successful in receiving both the Denali Commission and IRR HPP funds, we will have four more projects that will be ready for construction within the next 4 to 6 years on top of the four projects that we currently have in planning and design.  Therefore, we are on the lookout for eligible construction funds outside of what is currently available to us.  Anticipating this we have contacted our grants department to take this into account when they are browsing available grants.  In order to make projects successful we need to become creative and combine as many funding sources as possible.
We have been busy over the past few months with meetings, phone calls, conferences, etc. in an attempt to resolve issues that may affect our funding and to seek organizations to partner with to bring more projects to our region.
