Ruby RPSU
Final Design & Business Operating Plan Development 

Project 01116-350281
Closeout Summary

Note:
Ruby RPSU is an active project. There are three associated project numbers: 350281, 01199-350281, and 01116-350281. This is a closeout of 01116-350281. Project expenditures reflected as of this date may differ from the final financial closeout.
Background:

Ruby is located on the south bank of the Yukon River, in the Kilbuck-Kuskokwim Mountains. It is about 50 air miles east of Galena and 230 air miles west of Fairbanks. Ruby lies adjacent to the Nowitna National Wildlife Refuge. The community lies at approximately 64.739440° North Latitude and -155.486940° West Longitude.  (Sec. 04, T009S, R017E, Kateel River Meridian.)   Ruby is located in the Nulato Recording District.  The area encompasses 7.6 sq. miles of land and 0.0 sq. miles of water.  The area experiences a cold, continental climate with extreme temperature differences. The average daily high temperature during July is in the low 70s; the average daily low temperature during January ranges from 10 to below 0 °F. Sustained temperatures of -40 °F are common during winter. Extreme temperatures have been measured from -53 to 98 °F. Annual precipitation averages 17 inches, with 66 inches of snowfall. The river is ice-free from mid-May through mid-October.
Activities:

A meeting was held 6/23/10 in the City of Ruby to present the conceptual design and the business operating plan to the community. Representatives from the Alaska Energy Authority, the Denali Commission and Aurora Consulting were in attendance.
A resolution of support for the Conceptual Design Report and the Electric Utility Upgrade Project was executed 1/15/11 by the City of Ruby. Support was unanimous from the five Council members in attendance.
The Business Operating Plan and Final Design have been completed closing out 

01116-350281
Project Cost:

	 
	Funding
	Expenditures*
	  %

	Denali Commission: 
	$120,000.00 
	$31,861.22 
	   27% 

	Other Funding: 
	$0.00 
	$0.00 
	   0%


Project Outcomes:

Completed This Phase:

Business Operating Plan – completed 
Final Design - completed
Ongoing Phases:

Construction of module is underway at AEA warehouse
Site construction planned for June 2011

Generator Capacity (1 ea.)

117kw

Powerhouse Capacity(3 ea.)
351kw
Problems Encountered:

No significant issues impacted the completion of this portion of the project.
Conclusions and Recommendations:

Completion of this phase was instrumental in the collaborative planning and design of the Ruby RPSU. Recommendation is for the completion of the project as planned.
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New module during construction
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