
 
 

ASHNHA Denali Commission 
Project Close-out Report 

 
Please attach photos of your completed project to this report 
 
Project Name:  SEARHC Fluoroscopy Radiography System    
 
Name of Hospital / Grant Sub-Recipient:  Mt. Edgecumbe Hospital    
 
Close-out date:   __December 21, 2010__________      
     
Sub-Recipient Grant No.:     1265-C      
 
 
Part 641 – A.  Project Budget Summary 
 
1. Original Project Budget Information: 
 

The original  total approved project budget:  
 

i. Amount of Denali Commission Grant Award:  $100,000     
 

ii. Amount of Facility Cost Share Match (CSM):   $185,806     
 

iii. Original Total Project Cost [line 1(a)(i) plus line 1(a)(ii)]:   $285,806    
 
 

  
2. Actual Project Costs:  

ii. Total amount of the Facility’s project cost share match expended (non-reimbursed 
expenditures): 

 

  $185,806           
 

iii. Total amount of Denali Commission funds for this project:  
 
_______$100,000_________________________       
 

iv. Total Project Cost: (add lines 2a & 2b): 
 
  $285,806             

 
3. Explain any differences between the original budgeted project cost and the 

actual project costs. 
 
The original estimated budget was $299,006.  SEARHC was able to purchase the equipment for 
$285,806, or about $15,000 less than this original estimate 
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4. Project Schedule: 
Please provide a list of appropriate milestone dates completed for the major phases or 
activities of your project. 
 
Start date: May 27, 2010        
 
End date:  September 30, 2010        
 
Description of Milestone          
         Or Activity         Completion Date 
 
1. Negotiate purchase price for fluoroscopy radiography system  April 2010 
 
 
2.  Critical and unexpected failure of existing rad/fluoro system  May 27, 2010 
 
 
3.  Procure fluoroscopy radiography system    May 2010 
 
 
4.  Install fluoroscopy radiography system     June 2010 
 
 
5.  Commissioning and start up of rad/fluoro system   July 12, 2010 
 
 
6.  Financial data entry of vendor payment     Sept 30, 2010 

 
 

5. Lesson Learned:  Provide a summary of lessons learned through the completion of 
this project including any obstacles encountered and how they were overcome. 
 
Two important lessons were learned on this project including 1) SEARHC must 
continue use of the Medical Equipment Replacement System, and 2) Biomedical staff 
will continue to maintain close contact with product manufacturers.  The project was 
accelerated due to a critical and unrecoverable failure of the existing fluoroscopy 
radiography system May 27, 2010.  The existing system was categorized on the 
SEARHC Medical Equipment Replacement System as an imminent and critical 
replacement need in about July 2009 due to the age and lack of manufacturer support 
and failure history. The unit experienced recoverable failure during the period October 
2009 – April 2010 and the above mentioned critical failure May 27, 2010. 
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Part 641 – B.  Project Performance Analysis (add line items to the chart as 
appropriate): 
 

 
 
 
 
Part 641 – C.  Facility Certification: 
 
The preparer of this report, by signing below, certifies on behalf of his or her employer, that 
the information contained herein is accurate and complete to the best of his or her 
knowledge.     
 
 
 
______________________________________        
Signature           Date 
 
 
 Shawn Sorenson, Facilities Services Director       
Printed Name and Official Title         
 
 
 
 
(Last Revised 12.17.2010) 

2010 
Project Budget 

Line Items: 

 
Approved 
Budget: 

 
Actual 
Cost: 

Scheduled 
Completion 

Date: 

 
Actual Work 
Performed: 

Planning and design $0 $0 May 2010 October 2009 – May 2010 
 
 
Materials and Equipment:   
Toshiba Kalare 16" R & F 
System with Pulse Fluoro 

 
 
$299,006 

 
 
$285,806 

 
 
Original target 
September 
2010 

 
 
June 2 – July 12, 2010 

 
Freight 
 

 
$0 

 
$0 

 
Original target 
September 
2010 

  
June 2010 

 
Labor 
    July 12, 2010 
Project Administration and 
Overhead 
    September 30, 2010 
 

Totals: 
$299,006 $285,806   



 

          Facilities Services 
     222 Tongass Drive Sitka, AK 99835 

     907.966.8850 
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Funded by the Denali Commission through the Alaska State Hospital and Nursing Home Association 

FY 2010 
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                      December 21, 2010 
   

 
Nancy Merriman 
Denali Commission 
510 L Street, Suite 410 
Anchorage, AK 99501 
 
Dear Ms. Merriman; 

 
I am writing to acknowledge the Denali Commission’s support for the replacement of the fluoroscopy 
radiography system at the SEARHC Mt. Edgecumbe Hospital in Sitka, Alaska.  SEARHC is also requesting a plaque 
from the Denali Commission that can be displayed in the Mt. Edgecumbe Hospital Radiology suite. 

 
The Denali Commission’s support of the Alaska State Hospital and Nursing Home Association’s (ASHNHA) Primary 
Care Improvements in Hospitals program is critical for organizations throughout the state.  With respect to 
SEARHC, the fluoroscopy and radiography equipment directly impacts patient care and SEARHC uses it on daily 
basis for both scheduled and unscheduled patient studies. 

 
SEARHC applied for the ASHNHA primary care funding in FY2010 in anticipation of failure of the existing 
fluoroscopy radiography system.   The system did sustain multiple failures over the last year and a non‐
recoverable failure May 27, 2010.  The Denali Commission, through ASHNHA, directly and positively impacted 
patient care in the SEARHC service area because the funding allowed SEARHC to replace the failed equipment 
without experiencing a break in this critical patient care service. 

 
SEARHC would like to display a plaque in our Radiology suite that acknowledges the Denali Commission’s 
contribution to the mission of our organization.  If possible, please send a plaque to: 

 
Shawn Sorenson 
SEARHC Facilities Services 
222 Tongass Drive 
Sitka, AK 99835 

 
Thank you for the opportunity to submit an application and for funding this critical ASHNHA program.  Please 
contact me at 966‐8850 for any additional information. 

 
Sincerely, 

 
 
 

Shawn Sorenson 
Director, Facilities Services 
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