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Shishmaref Environmental Program

P.O. Box 72110

Shishmaref, Alaska 99772

Telephone: (907) 649-2212 Fax: (907) 649-2104

E-mail: shhenv@gci.net
October 14, 2008

Denali Commission / RuralCAP Shishmaref Solid Waste Grant 2007 / 2008
Equipment used:

Caterpillar 966D front-end loader with 7.7 cu. yd. bucket

Terex 18 cu. yd. Articulated Truck Model: 2366
North Silicone Half Mask With NIOSH P100 Filter
3/15/08
Shishmaref Environmental Program Manager, Brice Eningowuk and RuralCAP contact established, Lisa Michael. Brice Eningowuk requested that Tok Wielding put a hasp to be able to lock the units for safety related issues, until community education is established and proper separation is done at the site.
5/13/08 
Grant Agreement between RuralCAP and the Native Village of Shishmaref Signed by the Native Village of Shishmaref’s President Karla Nayokpuk.
5/16/08
Brice Eningowuk notified that 2 conexes were purchased. Conexes are ones from within Shishmaref. 

6/5/08
Brice Eningowuk notified that Tok Wielding will begin delivering the burn units to Anchorage. RuralCAP will coordinate the shipping costs with Northland Services.
7/1/08
Received SOLD stickers from RuralCAP for the two conexes in Shishmaref.
7/15/08
Posted notices in community areas to hire loader and dump truck operator.

7/16/08
Placed SOLD stickers on conexes located at the old air strip.
7/24/08
Received burn units in Shishmaref via barge. Units housed the signs and fish totes, to be placed at the landfill / dump site.
7/28/08
Native Village of Shishmaref council members hired Warren Ningeulook as the loader operator and Jimmy S. Weyiouanna as the dump truck operator. Alternates were also chosen if primary selections are unavailable. Loader alternates are as follows: (1) Jimmy S. Weyiouanna, (2) Gary Amarok. Dump truck alternates are as follows: (1) Rafael G. Lucio, (2) Gary Amarok. The dump truck driver will not begin work until the last week of the project.

8/4/08
Work began with the loader operator only. Operator cleared areas within the site and filled in low spots with sand.

8/5/08
Warren Ningeulook filled loader with 50 gallons of fuel (diesel) and continued to clear areas on the north end of site. Brice Eningowuk met with the City of Shishmaref and got clearance to block unused southwest entrance with solid waste. Brice Eningowuk notified Warren Ningeulook that it is ok to block the entrance and continued to move solid waste.

8/6/08
Warren Ningeulook worked in the middle of the site, similar to 8/5/08. No fuel needed. 
8/7/08
Warren Ningeulook filled loader with 73 gallons of fuel. And continued to collect sand and fill in low areas with sand.
8/8/08
Warren Ningeulook filled loader with 43 gallons of fuel and tried to create an opening to the southeast entrance. Warren Ningeulook notified Brice Eningowuk that the ground is unstable due to existing snow and ice beneath solid waste. Snow and ice accumulated and was insulated by the solid waste due to area not being worked on as thoroughly in the past. 


Requested $1,200.00 from RuralCAP to cover Warren Ningeulook’s wages and fringe.


Warren Ningeulook notified Brice Eningowuk that the wage was below normal City of Shishmaref wage for work in town and with normal duties. City wage is $30.00 per hour and wage on project is $27.00 per hour and asked who “was the alternate?” Brice Eningowuk notified Native Village of Shishmaref’s President and General Manager. Brice Eningowuk was advised to see if a wage increased would be within budget. Through miscommunication, the new wage was cleared and proceeded to pay Warren Ningeulook at the new wage rate of $34.00 per hour.
8/11/08
Warren Ningeulook filled loader with 63 gallons of fuel and continued to clear an area heading to the southeast entrance. The southeast entrance is utilized by the community during the winter months when snow machines are more efficient for community.

8/12/08
Brice Eningowuk bet with the Native Village of Shishmaref council members, notified of the wage change and reasoning for the wage change. The Council then voted to keep the original wage rate of $27.00 per hour, and told Brice Eningowuk to notify Warren Ningeulook. Brice Eningowuk notified Warren Ningeulook of the findings of the Native Village Council. Warren Ningeulook told Brice Eningowuk that he will finish the day and that this would be his final day on the project. Brice Eningowuk notified the loader operator alternate, Jimmy S. Weyiouanna, and asked if he would be available to continue the work Warren Ningeulook started. Jimmy S. Weyiouanna agreed. 
8/13/08
Jimmy S. Weyiouanna began work, filled loader with 46 gallons of fuel. 5 loader buckets of sand used.
8/14 to 8/20/08


Dump Truck down for repairs and for use on another community project.

8/21/08
Jimmy S. Weyiouanna filled loader with 73 gallons of fuel and Rafael G. Lucio hired to run the dump truck, Rafael G. Lucio was hired due to Jimmy S. Weyiouanna hired after Warren Ningeulook quit. Followed the alternate hires from original hires.
8/22/08
Loader (Jimmy S. Weyiouanna) filled the dump truck (Rafael G. Lucio) with 21.5 buckets of sand and Rafael G. Lucio transported sand into site throughout the day. Jimmy S. Weyiouanna intermittently leveled the sand within the site.
8/25/08
Jimmy S. Weyiouanna filled the Rafael G. Lucio with 37.5 buckets of sand and Rafael G. Lucio transported sand into site throughout the day. Jimmy S. Weyiouanna intermittently leveled the sand within the site. 

8/26/08
Jimmy S. Weyiouanna filled the Rafael G. Lucio with 20 buckets of sand and Rafael G. Lucio transported sand into site throughout the day. Jimmy S. Weyiouanna intermittently leveled the sand within the site. Dump Truck down at 3:00 pm. Project shut down until next day.

8/27/08
Jimmy S. Weyiouanna filled the Rafael G. Lucio with 12 buckets of sand and Rafael G. Lucio transported sand into site throughout the day. Jimmy S. Weyiouanna intermittently leveled the sand within the site and leveled an area for conexes. After 3 loads the dump truck had reverse gear problems and Rafael G. Lucio returned the dump truck to the City garage for repairs. At 10:45 am, fitted the loader with the fork attachment and moved conexes from the old airport to the dump. First conex posed problems in town at about 11:45 am took lunch at 12:30 pm. until 1:30 pm. At 2:10 pm got the first conex to the site. At 2:25 pm. retrieved the second conex and proceeded to the middle of town and laid the conex down. Proceeded to drag the conex to avoid previous problem areas in town. At 3:10 pm. second (final) conex placed at site. At 3:20 pm began to load the first of two burn units onto the forks of the loader and brought the unit to the site at 4:15. At 4:30 proceeded to transport the second unit to the site and concluded the day at 5:30 pm.
8/28/08
Jimmy S. Weyiouanna and Brice Eningowuk placed the smoke stacks onto the units and found that one of the pins that lock the unit is misaligned. Lit one unit with material from the school. Other unit is down until the issue with the pin is resolved. Both units will remain locked and not open to the public until a proper burn schedule and safety of the units are introduced to the public.

8/29 to 9/3/08

Brice Eningowuk with material from the school has lit the units on 8/29, 9/2, and 9/3 in the mornings and is optimistic that the units will be very beneficial to the community. No sign posts where found and holes were made in the signs to accommodate posts.
Shishmaref Environmental Program (SEP) Manager will continue to work at the site to erect signs and to work out final placements of the units, i.e. remove dolly system, and create an above ground pit to contain ashes. With amount loaded and burnt the units have not needed to be emptied as of 9/5/08.

Throughout the months, SEP Manager met with the City Council and the Native Village Council to give updates of project and any changes. Also keep in correspondence with RuralCAP via e-mail and telephone as various issues arise.

Totals:

WAGES: 

Loader Operator = 35 hours at $34.00 per hour. Equals 35 X $34.00 = $1190.00

Loader Operator = 56.5 hours at $27.00 per hour. Equals 56.5 X $27.00 = 1552.5 

Dump Truck Driver = 35 hours at $27.00 per hour. Equals 35 X $27.00 = $447.00

Fringe at 12%. Equals $379.00

FUEL: 573 gallons at $5.09 a gallon from the City of Shishmaref. Equals 573 X $5.09 = $2,916.57

IN-KIND DONATIONS

RENTALS: City of Shishmaref
Loader at a reduced rental rate from $120.00 per hour to $12.75 per hour. At 7 hours a day for 13 days. Equals $12.75 X 7 X 13 = $1,160.25 rounded up to $1,161.00
Dump Truck at a reduced rental rate from $120.00 per hour to $12.75 per hour. At 7 hours a day for 5 days. Equals $12.75 X 7 X 5 = $446.25 rounded up to $447.00

SHOWERS: City of Shishmaref

Showers for operators when washeteria is open. Equals $3.50 per shower at 22 possible shower days. Equals $3.50 X 22 = $38.50 (Note: Not all showers taken by operators)

SAND: Shishmaref Native Corporation

112 Loader buckets of sand (7.7 yd3). Equals 112 X 7.7 = 862.4 yd3 of sand from the Native Village of Shishmaref.
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