
 
 

ASHNHA Denali Commission 
Project Close-out Report 

 
Please attach photos of your completed project to this report 
 
Project Name: Replacement of Surgical Equipment      
 
Name of Hospital / Grant Sub-Recipient:  Sitka Community Hospital    
 
Close-out date:    February 8, 2011_____________      
     
Sub-Recipient Grant No.:  1265 - K       
 
 
Part 641 – A.  Project Budget Summary 
 
1. Original Project Budget Information: 
 

The original  total approved project budget:  
 

a. Amount of Denali Commission Grant Award:  $100,000.00     
 

b. Amount of Facility Cost Share Match (CSM):   $140,000.00    
 

c. Original Total Project Cost [line 1(a) plus line 1(b)]:   $240,000.00   
 
 

  
2. Actual Project Costs:  

a. Total amount of the Facility’s project cost share match expended (non-reimbursed 
expenditures): 

 

  $153,266           
 

b. Total amount of Denali Commission funds expended for this project:  
 
______$100,000_________________________       
 

c. Total Project Cost: (add lines 2a & 2b): 
 
  $253,266             
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3. Explain any differences between the original budgeted project cost and the 

actual project costs. 
 
Some of the equipment costs changed from the time the grant was written and the 
equipment was ordered.  
 
 
 
 
 

4. Project Schedule: 
Please provide a list of appropriate milestone dates completed for the major phases or 
activities of your project. 
 
Start date: July 1, 2010        
 
End date:  December 31, 2010        
 
Description of Milestone               
 Or Activity          Completion Date 
 
1. Trial various pieces of equipment from different vendors.                   8/31/2010 
 
 
2. Pick vendor/vendors and negotiate prices.                                        9/15/2010 
 
 
3. Order equipment.                                                                          9/30/2010 
 
 
4. Receive equipment – install/accept equipment – pay for equipment.  12/30/2010 

 
 

5. Lesson Learned:  Provide a summary of lessons learned through the completion of 
this project including any obstacles encountered and how they were overcome. 

 
This project was replacing surgical equipment.  It was pretty straight forward and 
went smoothly.  Staff and physicians are very happy with the results. 

 
 
 
 










