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To provide for this project, ANTHC agrees to the terms and conditions contained in this
agreement.
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Project Manager
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Director of Operations
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DATE OF AGREEMENT:
Qctober 2008

A. INTRODUCTION

Throughout this Cooperative Planning Project Agreement (CPPA) the following entities are
referred to as follows:

Alaska Native Tribal Health Consortium = ANTHC
Division of Environmental Health and Engineering = DEHE
Denali Commission = Commission

This CPPA contains information about the project scope of work, project funding, project
costs, and project administration.

B. SCOPE OF PROJECT

The scope of this project will be the completion of Code and Conditions surveys for the
following community clinics and facilities: Allakaket; Coffrnan Cove; Hoonah; Larsen Bay;
Karluk; Tatitlek; lliuliuk Family and Health Services, Inc. in Unalaska; Wales; Whittier;
Tideline Clinic in Wrangell; Wrangell Medical Center; and Ruby. Not all of the above listed
facilities may be completed. The Commission will issue an e-mail or other written
correspondence indicating which of the above facilities will have a Code and Condition
survey completed in order to save on the administrative cost of issuing award addendums.

C. PROJECT FUNDING

Contributor Fiscal Year Description Amount
Commission (Federal) 2008 N/A $240,000
TOTAL PROJECT FUNDING $240,000

Project activities will not proceed before the execution of this agreement.
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The total funding shown in the Cost Estimate Table is the not-to-exceed estimated budget
amount to provide the scope of work identified in this agreement. ANTHC acknowledges that
once the project scope of work is completed, any remaining funding will not be used without
an amendment to the Commission’s award and subsequent amendment to this document. In
turn, if the actual cost of this project is anticipated to exceed the estimated budget, ANTHC
may reduce the scope of work or seek the additional funding required to complete the scope
of work. ANTHC may seek additional funds to complete the scope of work by amendment to
this agreement, if funding is available.

Funding for this project is made available to ANTHC through Denali Commission Financial
Assistance Award 397-08 dated May 2008 and Project Authorization 00397-F, dated August
2008.

D. PROJECT ADMINISTRATION
Project planning will be completed by ANTHC.
Planning activities begun August 2008 and will be completed by June 2010.

E. PROJECT COST ESTIMATE

Job Type: Funding Source
Description Scope of Work Qty Units Unit Costs Denali FY08
M-DS Conceptual planning 1 LS $204,000 $204,000
M-CB Support services direct charges $36,000 $36,000

Total Estimated Cost $240,000

This document constitutes the CPPA for conducting code and conditions surveys at Allakaket;
Coftfman Cove; Hoonah; Larsen Bay; Karluk; Tatitlek; Iliuliuk Family and Health Services, Inc.
in Unalaska; Wales; Whittier; Tideline Clinic in Wrangell; Wrangell Medical Center; and Ruby.



