Attachment F


Denali Commission Quarterly 

Project Narrative and Funds Disbursement Request 
Project Name: __Sewer Line Replacement_____________________________________

Agency: __Tundra Women’s Coalition____
Reporting Period: _4/1/12-6/30/12__

Grant #: _65C-11-286__
   Amount of Funds Requested $_75,000_
1. What is the status of the project; include portions completed?

Most materials for the project were acquired because some materials were located in Bethel. This is an advantage due to freight costs from the road system. The City donated to TWC a huge piece of seawall pipe to put the sewer line in under the road. Most of the sewer pipe was acquired directly by TWC from the City, only one section slightly over 100 feet long needs pipe. 
Project manager John Conway visited in Bethel and walked the line and attended a meeting with the public works director with the TWC E.D. and TWC’s Bethel-based manager (John Wallace). Bid documents were drawn up for the project.
2. Is the project on schedule; if not, how will this be dealt with?

The project is still not on our “ideal” timeline; but moving forward. The answers are now with the bidders. We are waiting to see what the pricing comes back as, and that will tell us how much of the project we can complete this summer. If the pricing comes back too high, we may have to install pipe for the distance our funding allows and continue to complete the project in small increments after that.
3. Is the project on budget; if not, how will this be dealt with?

There are no expenses yet with this project.
4. Other comments/problems and solutions:

Challenges and solutions are discussed above.
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