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Grant Completion Report

Background:

Location and Climate

Tuluksak lies on the south bank of the Tuluksak River at its junction with the Kuskokwim River. The village is 35 miles northeast of Bethel. The community lies at approximately 61.102500° North Latitude and -160.961670° West Longitude. (Sec. 27, T012N, R066W, Seward Meridian.) Tuluksak is located in the Bethel Recording District. 
Annual precipitation averages 16 inches in this area, with 50 inches of snowfall. Summer temperatures range from 62 to 42 °F; winter temperatures can be 19 to -2 °F. 
History, Culture and Demographics
The name was first published in 1861 as "Tul'yagmyut," an Eskimo word meaning "related to loon." The 1880 U.S. Census noted a population of 150 living in the village. A city government was formed in 1970 but was dissolved on March 7, 1997. 
A federally-recognized tribe is located in the community -- the Tuluksak Native Community. Tuluksak is a traditional Yup'ik Eskimo village with a fishing and subsistence livelihood. The sale, importation, and possession of alcohol is banned in the village. 
According to Census 2010, there were 99 housing units in the community and 92 were occupied. Its population was 94.9 percent American Indian or Alaska Native; 4 percent white; 0.3 percent black; 0.8 percent of the local residents had multi-racial backgrounds. 
This award of $120,000 was intended to provide for the Conceptual Design Report (CDR) and Preliminary Design for a new, 294,000-gallon, co-located, code-compliant bulk fuel tank farm and related facilities in the community of Tuluksak, Alaska.
Activites:				Project Milestones
	
	Milestone 
	Planned 
	Actual 
	Units 
	Total Cost 
At Completion 

	
	
	Start 
Date 
	End 
Date 
	Start 
Date 
	End 
Date 
	
	

	
		[image: https://www.denali.gov/dcpdb/Images/icon-Collapsed.gif]
	Conceptual Planning 

	
	Comments: Gallons of existing storage, new volu... 



	10/01/2008
	12/30/2010
	10/01/2008
	06/30/2011
	240,000 Gallons
	$0.00 

	
		[image: https://www.denali.gov/dcpdb/Images/icon-Collapsed.gif]
	Project Close-out 

	
	This project did not move forward. 



	01/01/2011
	03/31/2011
	06/30/2011
	06/30/2011
	0 
	$0.00 


[bookmark: _GoBack]This project is being closed without the final CDR document.  Please see project outcomes/and problems
Project Costs:
2 Sources Found 
	
	Award 
	Amount 
	Expended 
	Remaining
	% Exp.

	[image: https://www.denali.gov/dcpdb/Images/icon-edit.gif]
	01069 
	$120,000.00 
	$74,661.06 
	$45,338.94 
	62% 

	Total Denali Commission Funding: 
	$120,000.00 
	$74,661.06 
	$45,338.94
	62% 

	
	
	
	
	
	

	
	Other Funds 
	Amount 
	Expended 
	Remaining
	% Exp 

	
	AEA - State Alaska 
	$21,147.55 
	$21,147.55
	$0.00
	100%

	Total Other Funding: 
	$21,147.55
	$21,147.55 
	$0.00
	100% 

	Total Project Funding: 
	$141,147.55 
	$95,808.61 
	$45,338.94
	68% 



	

Project Outcomes:
A draft CDR was presented to Tuluksak in August 2009.  It was requested that the community develop a community plan that included a code compliant bulk tank farm as a priority.  The CDR was stopped at 98% complete and phase II design was not started due to lack of an agreed upon primary operator for the new facility.

Problems Encountered:
The Village Council was unable to determine who would be the primary operator for the new tank farm.  The project has been stopped until a primary operator can be identified.  Once an operator is identified, new funding can be sought out.

Conclusions and Recommendations:
Designs need to be fresh for construction.  As soon as a problem was identified that made the project unlikely to move forward, the project was stopped.  The existing CDR will be used as a future starting point.
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