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AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
THE VILLAGE OF TYONEK, ALASKA

PROJECT NO. AN 07-GJ4

To provide for this project, the ANTHC and the Village of Tyonek mutually agree to the terms
and conditions contained in this Amendment.

PREPARED BY: é/é / ©

Date Melvin Dickerson, AIA

Project Manager

DEHE, ANTHC
RECOMMENDED BY: / ‘ ;/ % E %; ?Z W

(/ Date Matthew Dixon, PE.

Director of Operations

DEHE, ANTHC
APPROVED BY THE é)/ [l / {0

VILLAGE OF TYONEK: Dite




AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
THE VILLAGE OF TYONEK, ALASKA

PROJECT NO. AN 07-GJ4

DATE OF AMENDMENT:
June 2010

A. INTRODUCTION

Throughout this Amendment these entities are referred to as follows:

Village of Tyonek = Village
Alaska Native Tribal Health Consortium = ANTHC
Division of Environmental Health and Engineering = DEHE
Cooperative Project Agreement = CPA

Denali Commission = Commission

On September 30, 2010 the ANTHC and the Village of Tyonek executed a Cooperative
Project Agreement (CPA) to complete the design studies and construction planning of a new

health clinic in the Village of Tyonek, Alaska. No construction was performed under this
project phase.

This project is funded with $127,384, via Denali Commission Financial Assistance Award
0397-08, Project Authorization No. 00397-E, dated July 2008.
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B. RECOMMENDED CHANGES

In order to complete the scope of this project, the following changes are necessary:

B1.

Changes in Funding

The previous project documents provided funding as shown in the following table(s):

PROJECT NO. AN 07-GJ4/CPA

Contributor Fiscal Year Description Amount
Denali Commission _Federa] 2008 N/A $127,384
TOTAL PROJECT FUNDING $.127,384

An additional $55,027 from FY08 will be added to the previous project funding amount
of $127,384, bringing the total project funding amount to $182,411. Additional funding
is being provided by 00397-E-1. This additional funding is being added to the project
due to changing the approach of constructing this facility from design-build to design-
bid-construct which incurred additional costs.

REVISED FUNDING BY CONTRIBUTOR

Contributor Fiscal Year Description Amount
Denali Commission  Federal 2008 00397-08 $.182.411
TOTAL PROJECT FUNDING $182411

B 2. Cost Estimate Table

The previous CPA provided funding as shown in the following cost estimate table:

0 : Funding
2| = Unit Total —
Job Type Scope of Work ol Cost Cost Denali
FY08
M-DS Design new clinic 1| LS 108,516 108,516 108,516
M-CB ANTHC Project Management Fee 18,868 18,868
Total Award 127,384 127,384
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Revised Cost Estimate Table:
o . Funding
Job Type Scope of Work 5 E éJor:: ér;t:;l Denali
FY08
165,000 155,000 155,000

M-DS Design new clinic 1]1LYy
M-CB ANTHC Project Management Fee 27,411 27,411
Total Award 182,411 182,411

Project support services include project-related expenses ¢.g. salaries and travel,

This document constitutes Amendment No. 1 to the CPA for health facility design studies and
construction planning at Tyonek, Alaska. All other sections of the original CPA remain in effect as

agreed upon and executed.



