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PROGRESS REPORT

	NAME OF ORGANIZATION:
	University of Alaska 

	NAME OF PROJECT:
	Allied Health Training

	REPORT PERIOD:
	July 1,2004 -September 30, 2004


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

1. Community Health Aide/ Practitioner (CHAP) Program

The CHAP Academic Liaison position was filled on an emergency basis for one academic year, until a full search can be done during that time.  With longstanding ties to both the post secondary and CHAP communities, Linda Curda, Associate Professor of Community Health, has been hired.  This semester, Professor Curda will finish substantial revisions to the Community Health Aide Manual. She worked closely with the Statewide CHAP Directors to organize the CHAP Convocation in September.  Her faculty office is in Anchorage co-located with the CRA Department of Alaska Native and Rural Development at the Carlton Trust Building. 

Partner planning discussions (ANTHC, Statewide CHAP, TCC, CRA and UA health leadership) were held regarding housing an auxiliary CHAP training center at the UAF/College of Rural Alaska (CRA) Tanana Valley Campus Allied Health Learning Center in Fairbanks.  

2. Medical Office---Health Care Reimbursement (HCR)

Recruitment for the vacant HCR faculty position began in August with first review in early October.  A qualified adjunct allied health instructor is teaching in the interim.   The 7-student Norton Sound Health Corporation cohort in Nome continued course work toward the HCR Certificate taking HLTH 208 Human Disease and CIOS 260 Business Communications. 

In late July, five of the seven students passed the American Association of Professional Coders exam and are now Certified Professional Coders. 

Recruitment for a Program Assistant continues, after the successful candidate was offered another position at a higher salary.

Web Course development is proceeding on target.   Susan Warner is part-time Instructional Design Team Leader in collaboration with the UAF/CRA Center for Distance Education.

HLTH 208 Human Disease was developed and now being delivered through monthly face to face sessions and Elluminate Live.  Mid semester student assessment shows high satisfaction with this approach.

HLTH 105 Introduction to Health Careers is being developed for launch later in the semester for high school students. 

The Galena PERS Grade 13 Health Career Program is in final ramp up phase.  Extensive curriculum planning took place during the summer. Implementation is set for January 2005, as recruitment for the Galena School District based Health Instructor took longer than anticipated. Delivery of college CNA training, billing and coding coursework and required math, science and English courses for entry into allied health programs are planned.  CRA faculty will itinerate to Galena and deliver courses on line. Guest lecturers will interact with students via live video.

3. Limited Radiographer Program
Curricula and course content for the three limited radiographic technician courses to be distance delivered to rural Alaska were developed and were moved through and approved by the curriculum committee at UAA.  These courses will be offered in January on a pilot basis in the Bethel area.  We anticipate a cohort of 10-12 students.

4. Medical Laboratory Technology Program
Curricula for the introductory Phlebotomy Procedures and Introductory Urinalysis courses were revised, updated and enhanced for distance delivery.  Additionally, the Specimen Processing curriculum has been completed and moved through and approved by the curriculum committee at UAA.   The first two introductory courses are now being delivered to eight students in rural Alaska.    

5. Pharmacy Technician Program
Curricula and course content for the first two courses in the five course Pharmacy Certificate Program - Introduction to Pharmacy (PHAR 101) and Pharmacology for Technicians I (PHAR 105) - have been revised, updated and enhanced for distance delivery and are now being delivered as a pilot test to 30 students (22 in PHAR 101 and 8 in PHAR 105) of which half are in rural Alaska.  

6.  Dental Assisting Career

This program is currently being revised, updated and reviewed, and as a part of this process, an assessment is underway to determine how and which courses to move to a distance delivery format. A meeting is scheduled with UAF and Alaska Native health system partners to develop a partnership for distance delivery of dental assisting courses.   

7. Community Wellness Advocate

In late August/early September UAS Sitka Campus began recruiting for the two positions funded for this project. Donna Hebbeler was hired to be the lead faculty for continued development of the CWA program. She is just completing her PhD in public health and brings many years’ experience in a wide variety of Alaska settings to the position. Assisting her will be Cheryl Sampson who is relocating from the Anchorage area. Cheryl is a life-long Alaskan, with an incredible wealth of experience with Native corporations throughout the state.

8. Certified Nursing Assistant/Personal Care Attendant

In late August/early September UAS Sitka Campus began recruiting for the position funded for this project. Kathy Kinsey has accepted the CNA/PCA position. She recently retired after twelve years’ experience as Director of Nursing for the Southeast Alaska Regional Health Consortium. During that time Kathy worked closely with the University in developing a very successful training plan for CNA’s in Sitka.
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PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

1. Community Health Aide/ Practitioner (CHAP) Program

Further planning discussions are anticipated.

2. Medical Office---Health Care Reimbursement (HCR)

HLTH 105 Introduction to Health Careers should be completed for on line delivery, along with PSY 101 Introduction to Psychology. The development of MATH 117 Mathematics in Health Care will begin.

Successful Allied Health faculty and Program Assistant recruitments are expected to be completed. 

Hire of the Galena School District Health Instructor for the Grade 13 Program is anticipated.

Approval by Galena School District to use Elluminate Live for Grade 13 course delivery.

Continued refinement/development of instructional materials for Galena Grade 13 Program.

Weekly planning meetings with Galena Grade 13 Program implementation team.

Faculty assigned to teach Nome HCR cohort courses for spring semester 2005.

3. Limited Radiographer Program  

Will recruit students and clinical sites that will participate in the piloting of the program, beginning January 2005.  Additionally, work will be done to ensure that the technology to be used for course delivery will be in place and ready to go when the program starts in January.

4. Medical Laboratory Technology Program   

The Specimen Processing course content will be developed and completed, with January 2005 as the anticipated implementation date.  Students currently enrolled in the Introduction to Phlebotomy Procedures and Introductory Urinalysis courses will be enrolled to take the Specimen Processing course starting in January 2005.

5. Pharmacy Technician Program 

Curricula and course content for the next two courses in the five course Pharmacy Certificate Program; Pharmacy Dosing (PHAR 107) and Techniques of Pharmacy Practice (PHAR 111) will be revised, updated and enhanced for distance delivery with January 2005 as the anticipated implementation date.   Students currently enrolled in PHAR 101 and in PHAR 105 will be enrolled to take Pharmacy Dosing (PHAR 107) and Techniques of Pharmacy Practice (PHAR 111) courses starting in January 2005.  

6. Dental Assisting Careers 

Program will continue to be revised, updated and reviewed, and as a part of this process, an assessment is underway to determine how and which courses to move to a distance delivery format.   Additionally, a meeting will be held with all of UAA’s dental assisting educational partners in the state (Alaska Native Tribal Health Consortium, Southcentral Foundation, Tanana Valley Campus in Fairbanks) to assess what each program is currently doing  in dental assisting and to evaluate how best to move forward with a consolidated plan to deliver dental assisting courses via distance delivery to rural Alaska.
7. Community Wellness Advocate

Donna will be busy during the next quarter familiarizing herself with the developmental history of the Community Wellness Advocate program and the funding streams from the University and from SEARHC the have contributed to it over time. She will acquaint herself with the other instructors and staff members and the curriculum they are currently using, as well as techniques for recruiting students and delivering coursework that have proved successful. Cheryl will also need to learn about this unique program and perform all the support functions of an administrative assistant for Donna and other adjunct faculty that are involved. These two staff will also explore potential statewide partners for this program.

8. Certified Nursing Assistant/Personal Care Attendant

Kathy Kinsey’s first task will be to develop curriculum materials for web-based CNA program delivery throughout Southeast Alaska, and to coordinate clinical experiences with hospitals and clinics available throughout the region. Kathy will participate in a statewide University work group to coordinate CNA and PCA offerings by university campuses and to develop distance-deliverable modules for these programs. She will also spend time acquainting herself with peer faculty members in Juneau and throughout the state.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

General

There was a delay in getting the RSA with the State of Alaska in place, until October 22, 2004. While many project activities moved forward during the first quarter, full implementation was impacted. It is anticipated that the pace of activities will escalate now that the RSA has been fully executed.

1. Community Health Aide/ Practitioner (CHAP) Program

Implementation of auxiliary CHAP training is delayed. A study of the Alaska CHAP training system by Mather and Associates, undertaken by the Statewide CHAP Directors, will be completed in December. Strategic planning discussions will be delayed until the study is completed. With this new information, CHAP Directors should be better positioned to act on the development of auxiliary training with UAF/CRA Health partners.

2. Medical Office---Health Care Reimbursement (HCR)

The CRA Health Instructor of Allied Health, who teaches HCR courses, left unexpectedly in early August.  This loss reduced our ability to teach two student cohorts in the fall semester as planned.  Recruitment for the faculty position has just ended.  In the interim, a qualified adjunct faculty is teaching the Nome HCR cohort.  It is very difficult to find qualified applicants.  CRA Health is using an innovative recruitment approach, including offering employer support for credentialing as a professional coder to applicants who are well qualified in other areas.

Recruitment of a Health Instructor by Galena City School District, which began in late June, took longer than anticipated to locate a qualified candidate.  A qualified candidate has been identified and will be offered the position this week.

A well qualified candidate was offered the Administrative Assistant position and declined for a job with a higher salary.

Developing high quality on line courses that meet the learning needs of indigenous learners in rural, remote village communities is time consuming.  Putting a course on-line is fairly straightforward. However, how long it takes to make it a quality learning experience depends on several variables.  Among them are faculty ease with technology, the extent to which the course is already developed, and the learning needs of the student target group.

3. Limited Radiographer Program  

All activities are moving forward as planned.

4. Medical Laboratory Technology Program   

All activities are moving forward as planned.

5. Pharmacy Technician Program 

All activities are moving forward as planned.

6. Dental Assisting Careers 

All activities are moving forward as planned.

7. Community Wellness Advocate

Grant activities are proceeding as planned after some delay in getting the funding in place.

8. Certified Nursing Assistant/Personal Care Attendant

Grant activities are proceeding as planned after some delay in getting the funding in place.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

1. Community Health Aide/ Practitioner (CHAP) Program

As described above.

2. Medical Office---Health Care Reimbursement (HCR)

Longer than expected recruitment for key teaching positions:

Galena Grade 13 Program will run for one semester spring 2005. May be able to do an early summer session.  

HCR instruction:  Expectation is that after regular faculty is hired, outreach to Tribal partners in Kotzebue and Dillingham will yield sufficient students for this activity.  A learning curve can be expected for the new faculty once hired, which may slow the amount of HCR teaching in the spring 2005 semester.  Qualified adjuncts will be recruited to the maximum extent possible

3. Limited Radiographer Program  

NA

4. Medical Laboratory Technology Program   

NA

5. Pharmacy Technician Program 

NA

6. Dental Assisting Careers 

NA

7. Community Wellness Advocate

NA

8. Certified Nursing Assistant/Personal Care Attendant

NA

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Jan Harris, Director, Health Workforce Projects
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