Unalakleet Bulk Fuel Upgrade

Closeout Summary
Background

Unalakleet is a community of approximately 725 people located on the East shore of Norton Sound at the mouth of the Unalakleet River, 148 miles southeast of Nome and 395 miles northwest of Anchorage.  Access is by plane or boat.  The City, power utility, school, and Corporations had old bulk fuel tanks with a capacity of 1,259,900 gallons.  The tanks and facilities did not meet regulations or code.  Tanks were located near residential areas. 

Historically, fuel is delivered by barge between June and early September to the bulk storage facilities.  Each entity had it’s own separate facility.  Diesel fuel is delivered by truck directly from the bulk storage facility to residential homes and community buildings.  Gasoline is dispensed directly to the public at the gas station.
The Conceptual Design Report (CDR) was completed in November 2003.  Final design was completed during December 2005.  The Business Operating Plan was signed February 15, 2006.  The Conceptual Design met the cost containment policy.  

Activities:

The City of Unalakleet was the Grantee.  Participants in the project were the City of Unalakleet, Bering Strait School District (BSSD), Unalakleet Native Corporation (UNC), Unalakleet Valley Electric Cooperative (UVEC), and West Coast Aviation Services (WCAS).  LCMF, Inc. was the designer.  Rock blasting and gravel pad construction was done in 2005 by Construction Manager CE2 Engineers.  The remainder of the work (mechanical & electrical) was bid out in March 2006.  The winner of the construction bid was Hankal Construction, Inc. with a base bid of $8,374,000. 
All funding was through the Denali Commission.  Site preparation started in May 2006 with local equipment.  The project included the complete replacement of the existing obsolete gasoline and diesel fuel storage and handling facilities.  Design total shell capacity for gasoline was 141,300 gallons.  Design total shell capacity for diesel (#1 & #2) was 787,300 gallons.  Design total shell capacity for Jet A & AVGAS was 508,400 for a total bulk fuel storage capacity in Unalakleet of 1,442,500 gallons.
New facilities were substantially completed and received fuel September 2007.  
Cost Containment:    

	
	Budget
	Actuals

	Total Project Budget (Rounded)
	$10,181,000
	$10,061,170

	Less CDR & BOP Expenditures
	
	($100,000)

	Completed Cost Containment Project Value
	
	$9,961,170


Design Shell Capacity (gallons)



1,442,000

Completed Shell Capacity (gallons)


1,442,000
Cost per Gallon





$6.91
Denali Commission benchmark range 


$6.50 /gallon

Completed project met Denali Commission cost containment.

Project Outcomes:

New facilities meet current regulations and codes.  A coordinated set of regulatory plans were prepared, which included EPA SPCC plan, Coast Guard Operations Manual, and EPA/Coast Guard Facility Response Plan. 

Bid came in higher than expected.  Denali Commission provided more funds to cover the higher than expected bid.
Problems Encountered:

Normal project.  
Conclusions and Recommendations:

Construction went well as Unalakleet is a good community and the contractor performed local hire.
