Adak Airport Lighting Replacement Rebid/58433


Weekly Progress Report (6/23/08)
As of 6/22/08, we have completed all saw cutting necessary to install PVC/HEPD conduit for the signs and taxiway lights.  Lakloey is in a process of making aggregate to mix concrete on site to fill up the trenches in taxiways and blast protection area.

Two operators from Penhall Co. arrived on 6/15/08 and prepared working on following Monday.
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We also have come up with some ideas to minimize cutting by using existing structures.  We were able to reduce asphalt cutting about 150’.  But we also had to lengthen PVE or HDPE runs to avoid cutting of runways and taxiways.  I am expecting a plan quantity or little lesser of plan quantity when we combine PE and PVC lengths.  Dollar figure will be almost about the same as the plan amount.  It turned out the thickness of the existing pavement at Taxiway C is about 8” and the Alaska Air Apron is about 12”.
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Alaska Air Apron, looking East
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Taxiway C-Edge Light Cut, looking East
As we discussed, Lakloey still interprets the plan a bit different than what we have discussed.  Allen thinks that filling the trenches with concrete as described in detail 3/E8 for the Taxiway Edge lights being extra, but Allen will go ahead and fill the tranches with concrete and sort out the matters later.  My rough estimation for the concrete is about 35 cubic yard of concrete just for the Edge Lights trenches, and about 2 cubic yards for the blast protection areas for Airport Sign Installation.  Also about 10 cubic yards should be used for sign bases.
I am working on the RFP for the handhole lids.  I thought the matter has been settled after I consulted with MBA designer two weeks ago.  It seems our Aviation Design Section still thinks we need to upgrade the loadings.  The RFP should be a two part process; one for the design portion,  and other part would be the fabrication and installation.  Our specification indicates that the design should be done by a structural P.E., once the design is approved, we then could estimate the costs.  Allen roughly estimates $10.00 per lb of iron in place.  To support 100,000lb loading with 250psi tire pressure, we are talking about 1000 to 1500lb per hand hole.  We have 19 planed and 40 additional ones are located within the blast protection areas throughout the runways and taxiways.  Further, it may not happen this year depending on the barge schedule and the weather toward end of season.  I will issue the RFP Monday or Tuesday.

Allen’s crew set up the aggregate processing equipment last Thursday at the segmented circle pad site.  Allen and I discussed and concluded that processing at the segmented circle pad makes more sense rather than doing it at the pit.  If we process the aggregate at the pit, Lakloey needs to set up the parameter control and other erosion and sediment control.  Supplying water to wash fines will be another challenge not to mention there is an active creek and a pond nearby in both pits.  We do have silt fence already set up and we have been filling relatively larger rocks at the pad to be acting as a filter.  The pad should ensure the first filtration of any silt generated by the processing.  We also have thick natural vegetated area to filter any types of silt if water travels pass the silt fence.  

[image: image5.jpg]


[image: image6.jpg]



1-½” and #4 Screen



    Fine Aggregate Augur
We will monitor the area and make sure muddy water does not get into the nearby swale.
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The processing will continue until Lakloey generate enough material to mix the concrete.  The 6.5 sack concrete mix design has been transmitted to Jim Klebesadel for review and approval.  The mix design indicated that the three day break resulted over 5000psi.  I am certain the mix design will be okay.  
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I will be expecting you guys on Tuesday.  Let me know if you have any questions.
Chong, the Adak Man
6/23/08
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