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Overview:

The Theme for the 2008-09 Alaska Marketplace is “Innovations for Thriving Communities”.  This theme is characterized by the following sub-themes:
1. Affordable Energy: Innovative ways to implement affordable, renewable & alternative energy sources.
2. Practical Use of New Technology: Practical use of new technology to create village enterprises, such as use of cell phones or digital media.
3. Innovative Ideas to Reduce the Cost of Living: Such as cooperatives or various sharing arrangements that have very practical results and can be replicated in other communities and possibly scaled up.
4. Investing In People: Innovative ideas to encourage life-long learning and enable people to thrive in a rapidly changing world, full of hope and optimism.
5. Rural Housing of the Future: Incorporating energy efficiencies and new cost-effective designs in innovative ways which celebrate traditional cultures and promotes community pride.
The Alaska Marketplace and the Denali Commission proudly earned a National Association of Development Organizations (NADO) Innovation Award for 2008!  Over the next year we will develop a “Best Practice Report” to accurately gauge and document the key elements and impacts as a result of the competition.  
1.  The 2008 Alaska Marketplace Launch

The Alaska Marketplace Launch and call for Business Idea Applications occurred on July 7, 2008. 
The Alaska Marketplace staff developed a comprehensive communications and outreach plan to disseminate information and generate interest in the competition. Additional efforts included drafting and distributing letters of invitation and press releases to radio, and newspapers throughout the State announcing the third Alaska Marketplace Launch. 

2.  Proposal Deadline

The Alaska Marketplace Concept Paper deadline was September 1, 2008.  Following the Launch, the Alaska Marketplace team deployed a Statewide media campaign for Business Idea Applications for submission, newsletter articles were drafted and disseminated to the AFN membership and a multitude of newspapers, radio and other forms of outreach throughout the State.

On the September 1st deadline, 138 Business and Innovative Idea Applications were received, 135 were eligible and  three were not eligible.

Following review, the concept paper/applications were forwarded to seven assessor teams.  The Assessors were assigned to a group and individually reviewed and scored their assigned concept papers and met collectively on September 8, 2008 resulting in selecting 42 Finalists.

3.  Finalists Announced
The Alaska Marketplace Team was available to answer business plan and general competition questions, provide resources and competition updates. Referral to coaches and further technical assistance was available to the finalists upon request. 

The Alaska Marketplace arranged and held five 2 hour workshops to the 42 Alaska Marketplace Finalists in preparing their Implementation Plans & Budgets.  The workshops were held in Anchorage where Finalists participated in person and through a toll-free conference number for those outside of Anchorage. The workshops were well received with participation from about half the Finalists.  The five workshop titles were as follows:

Presenting your Plan to Marketplace Judges and Others

Rural Alaska Business - Start up Challenges and Considerations
Plan Overview – Critical Considerations

Alaska Marketplace Competition Criteria

Market Planning

Management/Staffing & Training Planning
Financial/Accounting Planning
4.  Business Plan Deadline
Finalists had until October 6, 2008 to prepare and submit their Implementation/Business Plans and Budgets.  A total of 42 of the 45 Finalists followed through and will compete at the Alaska Marketplace Competition Event from October 22-23 in Anchorage. Below are the impact regions (as stated in the submitted Business/Implementation and Budget Plans)
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5.  Competition Event

The 42 Alaska Marketplace Finalists will compete at the 2008 Alaska Federation of Natives Convention at the ConocoPhillips Atrium from October 22-23, 2008. Finalists were provided travel stipends to Anchorage and will “pitch” their business to 17 Judges (names are listed in the Event Guide).  The six teams of Judges have been assigned on average 8-10 business plans and have begun their pre-event review and scoring.

Along with determining and awarding a pool of approximately $600,000, there will be three “People’s Choice Awards”: Best Display, Most Innovative and Exemplify Cultural and Traditional Values. AFN Convention Delegates and those visiting the event will cast a ballot with the top three winner’s receiving a cash prize of $1,000.  

6.
Post Competition Plans
Through an award from the Denali Commission, by August 2009, AFN will produce a comprehensive “Best Practice Report” from the Alaska Marketplace experience including highlights of the three years in identifying strengths and gaps and to document the success of the initiative from the aspect of partners, applicants, finalists and award winners. 
Efforts are continuing to increase program partnership, collaboration and to increase program funding with the intent on continuing with the fourth and fifth competition of the hugely successful initiative.  
