Below is a list of our grant activities during the reporting period of 10/01/2005-12/31/2005.

During this reporting period, our Council made a decision on the type of Tok Welding burnbox that would best suit our community’s situation.  We ordered the slightly larger model (#2001B) which comes on a skid for easy mobility.  An equipment purchase agreement was set up between Nightmute and Tok Welding where one-half the total costs are paid up front, and the other half paid upon delivery of the burnbox to Northland Services in Anchorage.  The burnbox was ordered and the first payment to Tok Welding was made after we successfully requested our first drawdown from our Denali grant through the ASAP VRS service.  Although it took a few more calls to the ASAP service desk to troubleshoot our issues with requesting a drawdown, we were able to do it, and future drawdowns should now be much easier and less time consuming.  
We also researched shipping costs and arranged shipping logistics for the burnbox.  We locked down a quote with Northland barge and set up the booking for shipping the burnbox to Nightmute.  The estimated arrival time to Nightmute will range from June 10th to the first week of July. 
We also researched information on the mats that will be placed underneath our burnbox and sacks.  We found the best (and cheapest) way to get the mats to Nightmute and we talked to the company that makes the mats to determine the time needed for ordering production and shipping.  We will be ordering the mats during the next reporting period.  
During this reporting period, we also developed a flyer to post around our community for hiring labor for carrying out our site cleanup, filling the tundra bags/supersacks, and constructing the burn.  We wanted to make sure we found the staff we needed, and will be ready to go in the spring, to start and carry out our bag/sack project on schedule.   We also researched safety gear needed for our cleanup staff to safely carry out the project. 

We have been working with our technical partner Bill Stokes on setting up the assembly of the tundra bags.  We have also researched logistics for ordering the 50 supersacks that will be used as a comparative product in our bag/sack demonstration project.  
During this reporting period we also made a drawdown to pay our technical partners/consultants for their assistance with grant administration, setting up ASAP, burnbox research, vendor liaison, shipping logistics, tundra bag and mat research, and general technical assistance. 
