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Cost Share Distribution Table

Cumulative Denali Other
Current Obligations Obligations Commission Contributors Totals
FY04 HRSA S 100.000.00 | Current Funding | $ 100,000.00 | § -3 100,000.00
Funding From Prior
Periods $ 150.000.00| $ 4,000.00| $ 154,000.00
Total Current Funding | § 100,000.00 Funding Totals | $ 250,000.00| $ 4,000.00| $ 254,000.00

This Financial Assistance Award approved by the Federal Co-Chair of the Denali Commission is issued in triplicate and
constitutes an obligation of federal funding. By signing the three documents, the Recipient agrees to comply with the Award
provisions indicated below and attached. Upon acceptance by the Recipient, two signed Award documents shall be returned to
the Federal Co-Chair of the Denali Commission and the Recipient shall retain the third document. If not signed and returned
without modification by the Recipient within 30 days of receipt, the Federal Co-Chair may unilaterally terminate this Award.
(X Special Award Conditions and Attachments
[] Line Item Budget
[X] OMB Circular A-133, Audits of States, Local Governments and Indian Tribal Governments
(www.whitehouse.cov/OMB/circulars/al33/a133.html)
Administrative Requirements (check one)
[X] OMB Circular A-102, Grants and Cooperative Agreements with State and Local Governments
(http://www.whitehouse.gov/omb/circulars/al02/a102.html)
(] OMB Circular A-110, Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher
Education, Hospitals, and Other Nonprofit Organizations
(http://www.whitehouse.gov/omb/circulars/al 10/al 10.html)
Cost Principles (check one)
[X] OMB Circular A-87, Cost Principles for State and Local Governments and Indian Tribal Governments
(www.whitehouse.cov/OMB/circulars/a087/a087-all.html)
[] OMB Circular A-122, Cost Principles for Nonprofit Organizations
(www.whitehouse.cov/OMB/circulars/al22/a122 html)
[] OMB Circular A-21, Cost Principles for Educational Institutions
(www.whitehouse.cov/OMB/circulars/a021/a02 [ .html)
[] 48 CFR 31.2, Contracts with Commercial Organizations
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FINANCIAL ASSISTANCE AWARD CONDITIONS
BETWEEN THE DENALI COMMISSION AND
MATANUSKA-SUSITNA BOROUGH
CONCEPTUAL PLANNING — RURAL MAT-SU HEALTHCARE PROVIDERS
NETWORK
PROJECT NO. 0066-DC-2002-119, AMENDMENT NO. 1
AUGUST 2004

All changes to the award conditions are noted below.

1. Scope of Work

The Commission shall provide an additional $100,000 for Phase II of a Regional Health
Strategy in the Mat-Su Region. The Borough’s contractor, Information Insights, whose
services were competitively procured for Phase I of this project, shall conduct additional
health services analysis of the “core” areas of Palmer and Wasilla, incorporating previous
information and data gained from the Phase I assessment of rural Mat-Su communities.
Phase II will specifically address points 1-3 below, of the Commission’s Regional Health
Strategy Development Process:

1. Description of existing health service delivery model: staffing. funding, services,
referrals, facilities, etc.

2. Health Service gap analysis locally and regionally

3. Description of proposed service expansion

4. Translation of proposed service expansion into a facility needs request to the Denali
Commission: space, staffing, Operation & Maintenance (O&M)

5. Development of a Regional Health Strategy that leads to improved access to health
care by increasing sustainable service delivery and facility improvement.

It is expected that Steps 4-5 of the Regional Health Strategy Process listed above will be
conducted by a health planning firm of the Commission’s selection upon completion of

items 1-3 above by Information Insights, however this decision is still tentative.

2. Award Performance Period

The award performance period is amended from November 1, 2002 through October 31,
2004 to November 1, 2002 through September 30, 2006. This is the period during which
financial assistance award recipients can incur obligations or costs against this award.

All Commission funding is intended for use for the scope of work identified in the Award
document only.

There are no other changes to the original Financial Assistance Award, as amended.



