






Award Conditions to the Financial Assistance Award  
Between the Denali Commission and Naknek Electric Association, Inc.,  

For Technical and Management Assistance to Rural Electric Utility Systems 
Project No. 0124-DC-2004-T1 

1. Scope of Work 
 The award establishes a partnership of the Denali Commission and Naknek Electric 

Association, Inc. (NEA) to achieve sustainable operations of newly upgraded electric 
utility systems in rural Alaska.  The work to be performed by NEA under this award is to 
provide technical and management assistance to Manokotak Power Company (Operator). 

 
 The principal objective of this work is to assist the Operator to be successful in providing 

adequate and reliable fuel services and operating the electric utility system in accordance 
with its Commission-approved business plan and in compliance with applicable State and 
Federal regulations. The specific tasks are: 
 
• Make quarterly on-site visits of one to two days in duration to assess the 

performance of the Operator, provide on-the-job training, and develop a mutually 
respectful working relationship with the Operator. 

• Assist the Operator to overcome any perceived weaknesses through education and 
training, including off-site training by NEA and referral to established training 
resources provided by others. 

• Be in regular communication by telephone, FAX or Email providing 
management, technical, and advisory assistance as needed by the Operator. 

• Recommend changes, as necessary, in staffing, management practices, 
maintenance scheduling, enforcing tariff rates, collection procedures, and 
payment agreements in order to operate according to the Commission-approved 
business plan. 

 
The annual payment allocation is based on the following premise: 
 
First year - The Technical and Management Assistance Agreement between Manokotak 
and Naknek starts upon the execution of the Financial Assistance Award to Naknek.  
Denali Commission award amount $40,000.  Powerhouse project procurement begins at 
this time, mobilization to the village in Spring '04, construction of the powerhouse begins 
Summer '04 with substantial completion (powerhouse start-up December '04, project 
close-out Spring '05. 
  
Second year - (Feb. '05, new powerhouse is operational and business plan in force) 
Assumed cost of Technical and Management Assistance from Naknek to Manokotak is 
now $30,000.  Denali Commission contributes 1/2, $15,000. and Manokotak Utility pays 
1/2 out of revenues, $15,000., which is represented in the business plan as part of the 
annual M & O expenses of the utility. 
  
Third year - (Feb. '06, new powerhouse and business plan has been in operation for a full 
year)  Assumed cost of Technical and Management Assistance from Naknek to 
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Manokotak is now $20,000.  The entire amount comes out of the Manokotak utility 
revenues and is represented in the business plan as an annual O & M expense. 
 
All Commission funding is intended for use for the scope of work identified in the Award 
document only.  In the event there is a balance of funding remaining after the full scope 
of work has been completed, the Denali Commission shall determine how the excess 
funds will be allocated. 

2. Award Performance Period 
The Award performance period is April 15, 2004 through April 30, 2007.  This is the 
period during which Award recipients can incur obligations or costs against this Award. 

3. Direct and Indirect Costs 
The cost principles found in OMB Administrative Circular A-122 are applicable to this 
Award.  Direct and indirect costs are allowable as provided for under the cost principles. 

4. Budget and Program Revisions 
The Administrative Circular A-122 applies to this Award.  Please refer to the 
Administrative Circular for specific details on revisions to this Award.  The 
Administrative Circular requires that Naknek Electric Association, Inc. will inform the 
Commission in writing (e-mail, letter, or report) at the earliest possible date of any 
unanticipated project cost overrun, project schedule delays, or changes in the project 
scope or changed conditions.  

5. Payments 
Payments under this Award will be made through the U.S. Department of Treasury’s 
Automated Standard Application for Payment (ASAP) system.  The ASAP system is the 
Commission’s mechanism for requesting and delivering Federal funds to Award 
recipients.  Your organization must be registered with the ASAP program in order to 
make draw downs.  Please contact the Commission’s Program Manager or Finance 
Manager for further information about registering with the ASAP program.  Payments 
shall be made in accordance with OMB Circular A-110.  No interest will be accrued on 
these funds. 

6. Reporting  
Two forms of project reporting are required under this Award, listed below.  Naknek 
Electric Association, Inc. shall submit reports using the Denali Commission’s on-line 
Project Database System, available at www.denali.gov.  If there are technical limitations 
which may prevent the recipient from meeting this requirement, please contact the 
Program Manager listed in this agreement. 
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a. Progress Reports shall be submitted on a quarterly basis.  The first reporting period 
is April 15, 2004 through June 30, 2004, and each quarter thereafter.  Reports are due 
within 30 days of the end of the reporting period.  Progress reports shall include the 
following: 

 
i. Total project funding, including both Denali Commission funding and other 

project funding sources. 
ii. The total project expenditures for the project as of the end of the reporting 

period, including both Denali Commission and Other funding sources. 
iii. Narrative summary of the project status and accomplishments to date, 

including trip reports, training accomplished or recommended, other 
recommendations for changes to operations or management, and result of 
these recommendations.  Narrative should also address the following 
questions: is the project on schedule, is the project on budget, and what 
actions are planned to address any project problems. 

 
b. Federal Single Audits shall be submitted annually, when required.  In accordance 

with OMB Circular A-133, which requires [subpart 200] “Non-Federal entities that 
expend $500,000 or more in a year in Federal awards shall have a single or program-
specific audit conducted for that year in accordance with the provisions of this part.  
[subpart 205]  The determination of when an award is expended should be based on 
when the activity related to the award occurs.” 

 
Recipients shall also submit single audits to the Federal Clearinghouse designated by 
OMB.  Information can be found on the following web-site: 
http://harvester.census.gov/sac/ 

7. Project Close-Out 
The project close-out shall be completed within 90 days of the end of the Award 
performance period or within 90 days of the completion of the project, whichever is 
earlier.  Recipients must also draw down any remaining funds for expenditures incurred 
under this award during this 90-day period. 
 
The Project Close-out report shall be submitted on- line through the Denali Commission’s 
on- line Project Database System, available at www.denali.gov.  The project close out will 
require the recipient to submit the following information: 
 
a. Final data for each item listed in paragraph 6(a) “Progress Reports” 
b. Final project expenditures itemized by the following categories: planning & design; 

materials & equipment; freight; labor; project administration/overhead and other 
expenses. 
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8. Public Policy Laws and Assurances 
Award Recipients are required to comply with the public policy laws and assurances on 
Standard Forms SF 424b (non-construction projects) or SF 424d (construction projects).  
This form must also be signed by a certifying official of the organization.  Some of the 
laws are highlighted below for your reference. 

 
To the maximum extent practicable, considering applicable laws, Funding Recipients 
shall accomplish the project contemplated by the Award using local Alaska firms and 
labor.  

 
No portion of this award may be used for lobbying or propaganda purposes as prohibited 
by 18 U.S.C. Section 1913 or Section 607(a) of Public Law 96-74. 

9.   Non-Compliance with Award Conditions 
Recipients not in compliance with the terms and conditions of this Financial Assistance 
Award will be notified by the Denali Commission.  The Denali Commission will work 
with the recipient to identify the steps necessary to bring them back into compliance, and 
will establish an appropriate time frame for the corrections to be made.  If the corrections 
have not been made by the deadline, the Denali Commission reserves the right to either 
suspend or unilaterally terminate the Financial Assistance Award for non-performance. 

10.   Program Manager, Financial Manager & Other Contact Information 
The project officer for Naknek Electric Association, Inc. is Ms. Donna Vukich.  The 
Commission project officers are Ms. Kathleen Prentki for the purposes of project 
management and Ms. Michelle O’Leary for the purposes of financial management. 

 
Denali Commission Naknek Electric Association, Inc. 
 
Ms. Kathleen Prentki 
510 “L” Street, Suite 410 
Anchorage, AK  99501 
Voice – (907) 271-1414 
Fax – (907) 271-1415 
e-mail:  kprentki@denali.gov 

 
Ms. Donna Vukich 
P.O. Box 118 
Naknek, AK 99633 
Voice—(907) 246-4261 
Fax—(907)246-6242 
e-mail:  dvukich@bristolbay.com 
 

 
Ms. Michelle O’Leary 
510 “L” Street, Suite 410 
Anchorage, AK  99501 
Voice – (907) 271-1767 
Fax – (907) 271-1415 
e-mail: moleary@denali.gov 
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11.  Standard of Care 
The same degree of care, skill, and diligence shall be exercised in the performance of the 
Services as is ordinarily possessed and exercised by members of the same trade or 
profession, currently practicing, under similar circumstances.  No other warranty express 
or implied, is included in this Agreement or in any drawing, specification, report, 
opinion, or other instrument of service, in any form or media, produced in connection 
with the services. 

12.  Other Agreements 
The Commission may determine, in the exercise of its sole discretion under the Facility's 
business plan, that the Operator has failed or is unable to operate the Facility in 
accordance with the business plan.  Subject to, and contingent upon, all required 
regulatory approvals, the Commission may then transfer the full custody and control of 
the assets and business operations of the Facility, including but not limited to, the case, 
receivables, and inventory of the Facility, to NEA.  In such situation, the Commission 
and NEA will collaboratively resolve how best to establish competent management of the 
Facility.  Such situation cannot be predicted and will be dealt with on a case-by-case 
basis to change the budget and scope of this award. 
 
As a condition of NEA’s participation and performance of services under this award, the 
Operator has agreed to protect NEA from liabilities arising from NEA’s rendering of 
services under this award.  NEA may cease performing services under this award if the 
Operator fails to execute an appropriate agreement or breaches its duties under such 
agreement.  


