DRAFT 
Report on use of Community Plan documents
by Denali Commission Programs
(as of 12/30 for 1/4/06)
In January 2005, community plans were officially required for Denali Commission funding requests. However, the federal funding sources have different requirements on their pass-through funds and this policy is applied in different ways.  
Energy Program

48% of the Denali Commission funds go to the up-grade of bulk fuel storage tanks and power system up-grades.  The priority list is based on condition surveys which quantify the level of deficiencies in existing facilities.  This program pre-dates the community plan requirement.   The priority list guides when communities will be considered for energy projects; however communities entering the queue since January 2005 must have prioritized energy facility development in their community plans. There is also a business plan requirement.

Contact:  Kathy Prentki 
Primary Care Facilities

Health Facilities business plans have community plan documents as a required component and are essential to the proposal process.  The proposed project needs to be an adopted priority supported by the community plan.  Without the community plan component, projects do not move to design and construction phases.  These requirements began in FY05 for projects that were in the planning phase.  Projects that had already progressed to design and construction were not subject to the requirement.

 

The business plan references the community plan which is described in the general outline provided Commission's web-site (See Community Plan Checklist on www.denali.gov).  In addition, Technical Advisors use the State's website/inventory of plans to determine what plans exist for a community.  
Contact: Tessa Rinner 
Non-Primary Care Facilities

Most behavioral health and domestic violence facilities are part of a larger community/region and a distinct service line.  Plans are written for the entire continuum of serving the larger population.  For example, the entire behavioral health community in Fairbanks has signed an MOU supporting the Fairbanks detox facility as part of a continuum for treating substance abuse.  Additionally, the four primary programs in Anchorage that serve domestic violence/sexual assault victims are now proceeding with a planning process to consider a merging services.
Contact: Denali Daniels

Multi-Use Facilities This program can be used for conceptual planning, design, construction, or repair/reno-vation. Since 2005, applications for design and construction have a “minimum requirement" that the proposed facility and the services to be offered in the facility are part of a comprehensive community plan. 

Conceptual Planning proposals do not require a completed and adopted comprehensive plan at the time the proposal is submitted.  However, to move to design and construction funding, the project must be mentioned in the community plan.  One of the scoring criteria for all four Multi-Use Facility program categories is "Demonstrated support from local and regional organizations."  An up-to-date, well documented, widely supported community plan could potentially raise the score in this category.            
Contact: Paul McIntosh

Mini-Grant 

This program can be used to develop a community plan. If a proposal is for non-planning projects, one of the evaluation criteria for applicants is "Community and Other Support".   Having the project identified in a community plan is one way of demonstrating community support and consensus.
Contact: Paul McIntosh

Solid Waste 
This program requires a community plan that contains a reference to the proposed result of the proposal request.  Something like “acquire fencing, burn box or other equipment to contain community trash and prevent it from blowing over the tundra and contaminating watersheds.”  Communities with utilities master plans or EDA CEDA plans need to up-date and modify the document through reference or resolution from tribal or city council.  The RFP requires a copy of the page of the plan where these improvements are mentioned in order to show the proposed project in the context of community priorities.  Proposers are asked to document plan adoption by the community.









Contact: Cindy Roberts

Washeteria 
To date, this requirement has not been implemented.  The last RFP was in 04 and the requirement began 1/05.  Future proposals being forwarded through the ADEC Village Safe Water and/or the Alaska Tribal Health Consortium need to include the priority of improvements for the laundry facilities and showers as documented in the local community plan. If a community has an infrastructure (or water and sewer) master plan, additional documentation is needed to discuss washeteria improvements in the context of other community priorities.  This can be a modifying resolution from the tribal or city council.
Contact:  Cindy Roberts

Teacher Housing 

The applicant must provide evidence that Teacher Housing is a priority in the local community plan. The proposal review team may request the actual plan documents or additional support documentation (resolutions, etc), depending on the strength of the plan language.  Updated information on utilities and available infrastructure is collected for review during the funding process.
 








Contact: Denali Daniels

Elder Housing 

In FY 05 projects, the investment policy checklist was used to verify there is a community plan at the local or regional level.  In FY 06, the process will be similar to the Teacher Housing. 


















Contact: Denali Daniels
Other Programs 

Alaska Growth Capital, Initiative for Accelerated Infrastructure Development (community profile mapping), Alaska Marketplace, and the Micro-loan program do not have community planning requirements. 

Contact: Paul McIntosh 
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